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OUR ROADMAP TODAY:

1. Personal Evolution Over 20 Years in Tech & 
Financial Services 

2. Hurdles for Integration of Data into Workflow

3. Blending Business Models and Key Performance 
Indicators

4. Use Cases: Web Traffic, ESG, Factors, Valuation

5. Importance of Process

6. Tableau Investment Thesis: Use Case

7. Summary



HURDLES FOR INTEGRATION OF DATA INTO 
WORKFLOW

“No one ever made a decision because 
of a number. They need a story.”

Nobel Prize winner Danny Kahneman, author of Thinking, Fast and Slow, as 
quoted in The Undoing Project

Source: The Undoing Project: A Friendship that Changed Our Minds, Michael Lewis



WATER WATER EVERYWHERE...BUT NOT A DROP TO 
DRINK...



CONSISTENT EXECUTION IN AN EVER CHANGING
ENVIRONMENT 



HOW DO WE KNOW A THESIS TO BE TRUE....FUSION 
OF DISCIPLINE AND TECHNOLOGY



BUSINESS KPIS (KEY PERFORMANCE INDICATORS): 
A UNIVERSAL LANGUAGE
Hypothesis (Burning Question) Formation KPI Data

- How can we move beyond static assumptions built on 
assumptions in fixed models, with few if any updates 
between public data releases?

- How can we remove key variables from what is 
unknown in the stock price?

- How can we put ourselves more in the operators seat, 
and ask more detailed specific questions based on data 
vs. generic uninformed “how’s the quarter”?

- What does management think of their own operational 
metrics, and the health of their business? 

- What names should be focused on…what would a data 
driven process surface as warranting attention for 
inflections?

- What can be inferred from share shift, churn, and 
pricing changes?

- Average spend 
p/transaction

- Number of transactions

- Same store sales

- Churn

- New customers

- Repeat customers

- Share of wallet

- Market share

- Cohort spend over time

- Credit card transactions

- Email receipts

- Web Traffic/Scraping

- Supply Chain data

- Public municipal 
records

- SEC filings

- Natural Language 
Processing

- Lat/Long Geo data

“Opinions Only Exist Due to Lack of Data” - Aptiviti



KPI EXAMPLE: MAKING RAW DATA USEFUL WITH 
CONTEXT AND RELEVANCE



KPI EXAMPLE: APPLYING DATA IN TREND OR GRAPH 
HELPS, BUT…ITS BACKWARD LOOKING

Source: SimilarWeb, Equity Data Science (EDS)



KPI EXAMPLE: APPLYING MODELS TO CREATE TREND 
AND EXPECTATIONS CONTEXT

Source: SimilarWeb, Equity Data Science (EDS)

ASOS US Web Traffic Data

Metric Q1 2019 
Actual

Q1 2019 Consensus 
/Prediction

Visits 161M 150M

We have created an auto trend model to estimate next 
out of sample step for the data to create a baseline 
“next observation” estimate for any dataset. We are 
then able to create curbs, expectations, and alerts for 
disparate data. 



KPI EXAMPLE: CONSISTENT PROCESS ADDS 
UNIVERSAL CONTEXT, HIGHLIGHTS DIVERGENCES 

Source: SimilarWeb, Equity Data Science (EDS)



NEW LENS EXAMPLE: SHAREHOLDERS ARE MAKING 
DECISIONS WITH ESG - ARE YOU READY?

Source: EDS, MSCI



FACTOR AND FUNDAMENTAL KPI EXAMPLE: WHAT IS 
DRIVING THE STOCK?



WHAT TO DO WITH ALL THE KPIS...



HARNESSING THE POWER OF SCALE AND 
TRANSPARENCY FOR DECISION MANAGEMENT

Time intensive tasks automated allowing focus on analytics instead of data entry – dashboards for sectors, 
peer comps, internal expectations, new data insights

Portfolio or Peer lists updated real time with latest changes in data and best opportunities

Feedback loops driving outcome attribution and relentless improvement via AI/ML

Source: EDS



SINGLE PANE OF GLASS SCALING INPUTS...HOW ARE 
YOURS BEING SCORED?

Source: Anduril Partners, EDS



DATA IN THE INVESTMENT PROCESS



SUMMARY

1. The language of decision making is changing.

2. All stakeholders should be aware of how those decisions are being 
weighed and executed. If software is eating the world, models may 
well run the world. 

3. Forward thinking organizations are integrating qualitative relational 
inputs alongside probability driven data inputs for consistent and 
transparent attribution. These opportunities are available to 
disciplined investors, corporate intelligence, and investor relations 
groups. 
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